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2007 1 A new record year for SamSari

50 percent growth

Good profitability

Number of customers has doubled
Global prestige projects

High distinctions
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(Figures in thousand SEK 2007 2006 2005 2004
Results after financial income 4005 198 3584 1372
and costs

Balance sheet total 12 059 10 029 9012 9 465
Solidty 66 % 59 % 64 % 87 %



2007 turned into a new record year in SamBA Qa ¢KXa D2NBRP ye Qa NBJSyd
increased by 50 percent, and with a very good profitability. The strong growth can be

accredited both to existing SamSari customers and cigstomerrelations. Loyal

customers, such as Ericsson, Inter IKEA SystenSEBgdgave SamSari renewed

confidence through projects such as:
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organigtion.
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solution, film, simulation as @il as roleplay in a workshop designed for all
office employees

1 Numerous trainingsjsingboth digital and facdo-face based media, conveying
different IKEA concepts to employees working incluse to300 IKEA stores
around the world.

2007 also congutes the year when SamSari doubled their customerW#tile working
on projects with existing customers, SamSari also gained new clients such as Yara
International, Volvo Trucks, Posten, SKF and Microsoft. A few examples of the projects:

1 A web basd programme in order teommunicate Volvo
¢ NHzO1 &4 Q 0 MbrikeiR andl taillers, tonsdihg of
approx. 60000 people all over the world.
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International, leading global supplier of mineral fertilizers.
Theprogramme combinethe web, film and workshops.

1 A programme about transformational leadership, based on
documentary films and workshopdesigned foi800 leaders
at Posten Meddelande.

1 A programme designed to create awareness about a strategic initiaitten
Microsoft. The target grouponsisted ofall executiveteamsin subsidiary
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dramatic docmentary film, a web support as well paysical material that
togethermade a greaimpact.
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anniversary.




Throughout the year SamSari proved, once again, that we have the capacity to
deliver large, global projects. SamSari will continue to grow with exiatidghew

clients in 2008. We have an ambitious agenda for the coming Weawill continue

to grow substantially, with good profitability, by servingur customerswith state

of the art strategy implementation and change proje@sd we continue to betve

in our ownability to constanthR S @St 2 LJ 2 dzNJ O2y OSLJi o6l aSR
at the same time as we develop ourselves as a team.

Sockholm, March2008

Alsén
IRMAN OF THE BOARD
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Yara Internationathas a vision fobecoming the Industry Shaper thie mineral fertilizer
industry. In order to realizthis vision, the company has set high goals in terms of
profitability, growth anahe effectiveness of theorganisation. The aggressigeowth
strategy is partly realized throughe acquirement of other companie$herefore, it is
important to incorporate new employees into the organisation in a quick and effective

Inimy opinion, accolntability is about accomplishing my tasks in the most
oughfieticulods and precise way.

@ manner Itis also fundamental to illustrate what the Yara brand

represens, both as an employer and as actoron the market.

The Yara World is an interactive world which provides new
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Every new employee receives a book and a CD. The material
contains persongbortraits of Yara cavorkers on film,

information about the different segments in the form of e

learning as well as an introduction to the corporate culture and
values. Exploring the many parts of the world is a stimulating and
captivating experience, wtih quickly increases the level of
knowledgeof new employees.

— During 2007 SamSari developed thiearning

-

N N g’
{
Y &
- r AN

LINEINF YYS G¢KS +2f @2 ¢ NHzO a
Trucks. The story behind the programme is that Volvo
Trucks during severbyears, hadvorked hard and goal
oriented on promoting theibrandingplatform internally
in the global organisation. The method consisted of a
number of real enthusiastsavellingaround the world,
giving seminars about therandto a total number of
approx. 30000 individuals. The effectiveness over time
for such an approach is low, as new employees are
constantly joining the company and the need for

S repetition now and again isigh

SamSari was entrusted to design and develop-8saming as a copiement to the
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introductory filmx

can test their knowledge before proceeding to the certifying testiclwimarks the end
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over the world, a total number of approx. ®Q0 individuals, the knowledge and
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With the regulatory framework Basel Il as a starting point, SEB decided to change their
way of working with riskand profitability steering. This required a fundamental change
in working procedures faall handling officers. Asfaist step SEB, with the help of
SamSariwanted togenerateunderstanding and further knowledge about the
fundamental theory and regulations behitigde new working procedures. To accomplish
this, SamSari developed a web based programme intended@6086o0-workers in the

bank.

Following the implementatioof the initial training programme,
there was a great need for practical training amongst the target
group. The company wanted their-@gorkers to practice on the new
working procedures as welkdhe application of the new regulatory
framework. Therefore, as a second step, SamSari developed a
programme with a web based simulation, workshops based on real
customer situations, film and written support material.
SamSari also developed a trdire-trainerguide, as a complement
T a0 y G2 0KS LINPINIYYSQa O02yiGSyidz Ay 2NRS
o it o s srate the bank so that they could conduct workshops in a qualitative and
- homogenous way for the entire target group.

During the year, SamSari wagtristed to implement a leadership projediased on
documentary films and workshops, for 800 leaders within the production segment at
Posten Meddelande AB.
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In a time of great changd’osten wanted to inspire and strengthen their leaders.

SamSari was commissionead develop and implemerd programme for a one day

62N)] AaK2L) 6AGK Tnn fSFRSNE 62N)JAy3d Ay t2aiSy
creaed and based the programme on thrddferent documentary films, where each

film focused on aentral conceptregardingtransformational leadership. Each film

functioned as a starting point in a workshop tlztned to further the discussion on the

question at issue. The workshop took place one day in September, when the approx. 700
managers watchethe films together and in groups of 10 people worked with the

content.

During 2007 we continued to recruit competentamrkers to the team. Marika Alsberg,
Ludwig Bell and Johanna Liedholm were recruited as new Project Managers. Ou
production team was strengthenedgith the recruitments of Anna Jonsson and Andreas
Lagergren. Linda Oberg joined the team as our new pedagogical specialist, and Markus
Uberoistarted his position as CFO in Decembaraddition, several cavorkers were
recruited to our freelance poglboth script writers, producers and designers. With the

aim of further developing the efficiency of our production model, we also initiated an
offshore solution forour multimedia production in $Petersburg during the autumn.

As a result of our strong economic growth, SamSari moved to new premisis @thof
October.We now reside on Arbetargatan 33 d on Kungsholmen in StockNgém.
celebrated the move by inviting clients and collaboratpartners to a glittering,
glamorousmovingin party.




Business 2007

Swedends bestiagamnkpl ace
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the company Alecta that on a yearly basis oversees the competitiojudge the

02 YLISG Ay 3 worR envidbnyhdns dag of involving the staff as well as the

possibility for them to influence their work situation, leadership, environmental

awareness, the cavorkers satisfaction etc.

6-year olds about change

One dayn October we had a visit from a preschool class

from Hamnskolan in Sédermalm, Stockholm. Approx. 20

6-year olds worked together with us on the concept o
thoughts andwe had an inspiring, fun afternoon!n@ of

the kids expressed this thought on change:

28 FNB 3F2Aay3a G2 3ASG | tAGGES o
aAaiSNI y26d . dzi 6KSy GKS oloeée O
AAa0SNWY ¢KIGQa OKIFy3aSHE

SamSari AB
Annual Report 2007



