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2007 ï A new record year for SamSari !  
 

¶ 50 percent growth 

¶ Good profitability 

¶ Number of customers has doubled  

¶ Global prestige projects 

¶ High distinctions 

 

 

 

 

 

 

 

 

 

The company     

(Figures in thousand SEK) 2007 2006 2005 2004 

Invoiced sales 22 149 14 049 16 054 8211 

Results after financial income 
and costs 

4 005 198 3 584 1 372 

Balance sheet total 12 059 10 029 9 012 9 465 

Solidity 66 % 59 % 64 % 87 % 
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A new record year  
 
2007 turned into a new record year in SamSŀǊƛΩǎ ƘƛǎǘƻǊȅΦ ¢ƘŜ ŎƻƳǇŀƴȅΩǎ ǊŜǾŜƴǳŜǎ 
increased by 50 percent, and with a very good profitability. The strong growth can be 
accredited both to existing SamSari customers and new customer relations. Loyal 
customers, such as Ericsson, Inter IKEA Systems and SEB, gave SamSari renewed 
confidence through projects such as: 
 

¶ ! ǿŜō ōŀǎŜŘ ǇǊƻƎǊŀƳƳŜ ŦƻǊ 9ǊƛŎǎǎƻƴΩǎ ŎƻƴǘǊƻƭƭŜrs throughout the global 
organisation. 

¶  ! ǇǊƻƎǊŀƳƳŜ ŦƻǊ άǊƛǎƪ- ŀƴŘ ǇǊƻŦƛǘŀōƛƭƛǘȅ ǎǘŜŜǊƛƴƎέ ŀǘ {9. containing a web 
solution, film, simulation as well as role-play in a workshop designed for all 
office employees. 

¶ Numerous trainings, using both digital and face-to-face based media, conveying 
different IKEA concepts to employees working in the close to 300 IKEA stores 
around the world. 

 
2007 also constitutes the year when SamSari doubled their customer list. While working 
on projects with existing customers, SamSari also gained new clients such as Yara 
International, Volvo Trucks, Posten, SKF and Microsoft. A few examples of the projects: 
   

¶ A web based programme in order to communicate Volvo 

¢ǊǳŎƪǎΩ ōǊŀƴŘ ǘƻ ŀƭƭ Ŏƻ-workers and retailers, consisting of 

approx. 60 000 people all over the world.  

¶ !ƴ άŜƳǇƭƻȅŜŜ ŜƴƎŀƎŜƳŜƴǘέ ǇǊƻƎǊŀƳƳŜ ŦƻǊ ¸ŀǊŀ 

International, leading global supplier of mineral fertilizers. 

The programme combines the web, film and workshops. 

¶ A programme about transformational leadership, based on 

documentary films and workshops, designed for 800 leaders 

at Posten Meddelande.   

¶ A programme designed to create awareness about a strategic initiative within 

Microsoft. The target group consisted of all executive teams in subsidiary 

ŎƻƳǇŀƴƛŜǎ ƛƴ ǘƘŜ ǊŜƎƛƻƴ ά9ǳǊƻǇŜΣ aƛŘŘƭŜ 9ŀǎǘ ŀƴŘ !ŦǊƛŎŀέΦ SamSari created a 

dramatic documentary film, a web support as well as physical material that 

together made a great impact. 

¶ ! ōƻƻƪ ŎŀƭƭŜŘ ά¢ƘŜ {YC /ƻƳƳƛǘƳŜƴǘέ ŦƻǊ {YCΣ ǿƘƻ ŎŜƭŜōǊŀǘŜŘ ǘƘŜƛǊ млл-year 

anniversary.      
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Throughout the year SamSari proved, once again, that we have the capacity to 

deliver large, global projects. SamSari will continue to grow with existing and new 

clients in 2008. We have an ambitious agenda for the coming year. We will continue 

to grow substantially, with a good profitability, by serving our customers with state 

of the art strategy implementation and change projects. And we continue to believe 

in our own ability to constantly ŘŜǾŜƭƻǇ ƻǳǊ ŎƻƴŎŜǇǘ ōŀǎŜŘ ƻƴ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ƴŜŜŘǎΣ 

at the same time as we develop ourselves as a team.  

Stockholm, March 2008 
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Projects throughout the year  

 

The Yara World ï Yara International  
 
Yara International has a vision of becoming the Industry Shaper of the mineral fertilizer 
industry. In order to realize this vision, the company has set high goals in terms of 
profitability, growth and the effectiveness of the organisation. The aggressive growth 
strategy is partly realized through the acquirement of other companies. Therefore, it is 
important to incorporate new employees into the organisation in a quick and effective 

manner. It is also fundamental to illustrate what the Yara brand 
represents, both as an employer and as an actor on the market.    
 
The Yara World is an interactive world which provides new 
ŜƳǇƭƻȅŜŜǎ ǿƛǘƘ ŀƴ ƛƴǎƛƎƘǘ ƛƴǘƻ ¸ŀǊŀ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ ƻǇŜǊŀǘƛƻƴǎΦ 
Every new employee receives a book and a CD. The material 
contains personal portraits of Yara co-workers on film, 
information about the different segments in the form of e-
learning as well as an introduction to the corporate culture and 
values. Exploring the many parts of the world is a stimulating and 
captivating experience, which quickly increases the level of 
knowledge of new employees.    
 

 

Volvo Trucks  
 

During 2007 SamSari developed the e-learning 
ǇǊƻƎǊŀƳƳŜ ά¢ƘŜ ±ƻƭǾƻ ¢ǊǳŎƪǎ .ǊŀƴŘ /ƘŀƭƭŜƴƎŜέ ŦƻǊ ±ƻƭǾƻ 
Trucks. The story behind the programme is that Volvo 
Trucks, during several years, had worked hard and goal-
oriented on promoting their branding platform internally 
in the global organisation. The method consisted of a 
number of real enthusiasts travelling around the world, 
giving seminars about the brand to a total number of 
approx. 30 000 individuals. The effectiveness over time 
for such an approach is low, as new employees are 
constantly joining the company and the need for 
repetition now and again is high.    
 

SamSari was entrusted to design and develop an e-learning as a complement to the 
ǎŜƳƛƴŀǊǎΦ ¢ƘŜ ǇǊƻƎǊŀƳƳŜ ά¢ƘŜ ±ƻƭǾƻ ¢ǊǳŎƪǎ .ǊŀƴŘ /ƘŀƭƭŜƴƎŜέ Ŏƻƴǎƛǎǘǎ ƻŦ ŀƴ ŜŦŦŜŎǘƛǾŜ 
introductory filmΣ ǎƛȄ ƛƴǘŜǊŀŎǘƛǾŜ ƳƻŘǳƭŜǎ ŀƴŘ ŀ άōŜǘǘƛƴƎ-ƎŀƳŜέΣ ǿƘŜǊŜ ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎ 
can test their knowledge before proceeding to the certifying test, which marks the end 
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ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜΦ ά¢ƘŜ ±ƻƭǾƻ ¢ǊǳŎƪǎ .ǊŀƴŘ /ƘŀƭƭŜƴƎŜέ ƎƛǾŜǎ Ŏƻ-workers and retailers all 
over the world, a total number of approx. 60 000 individuals, the knowledge and 
ƳƻǘƛǾŀǘƛƻƴ ǘƘŜȅ ƴŜŜŘ ǘƻ άƭƛǾŜέ ǘƘŜ ōǊŀƴŘ ±ƻƭǾƻ ¢ǊǳŎƪǎΣ ǘƻŘŀȅ ŀƴŘ ƛƴ ǘhe future.   
  
 

SEB RLS 
 
With the regulatory framework Basel II as a starting point, SEB decided to change their 
way of working with risk- and profitability steering. This required a fundamental change 
in working procedures for all handling officers.  As a first step SEB, with the help of 
SamSari, wanted to generate understanding and further knowledge about the 
fundamental theory and regulations behind the new working procedures. To accomplish 
this, SamSari developed a web based programme intended for 5 000 co-workers in the 
bank.       
 

Following the implementation of the initial training programme, 
there was a great need for practical training amongst the target 
group. The company wanted their co-workers to practice on the new 
working procedures as well as the application of the new regulatory 
framework. Therefore, as a second step, SamSari developed a 
programme with a web based simulation, workshops based on real 
customer situations, film and written support material. 
SamSari also developed a train-the-trainer-guide, as a complement 
ǘƻ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ ŎƻƴǘŜƴǘΣ ƛƴ ƻǊŘŜǊ ǘƻ ǎǳǇǇƻǊǘ ǎŜƳƛƴŀǊ ƭŜŀŘŜǊǎ ƛƴ 
the bank so that they could conduct workshops in a qualitative and 
homogenous way for the entire target group.          

 

 

Posten  
 
During the year, SamSari was entrusted to implement a leadership project, based on 
documentary films and workshops, for 800 leaders within the production segment at 
Posten Meddelande AB.    
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In a time of great change, Posten wanted to inspire and strengthen their leaders. 
SamSari was commissioned to develop and implement a programme for a one day 
ǿƻǊƪǎƘƻǇ ǿƛǘƘ тлл ƭŜŀŘŜǊǎ ǿƻǊƪƛƴƎ ƛƴ tƻǎǘŜƴΩǎ ŘƛǎǘǊƛōǳǘƛƻƴ ƻǊƎŀƴƛǎŀǘƛƻƴΦ {ŀƳ{ŀǊƛ 
created and based the programme on three different documentary films, where each 
film focused on a central concept regarding transformational leadership. Each film 
functioned as a starting point in a workshop that aimed to further the discussion on the 
question at issue. The workshop took place one day in September, when the approx. 700 
managers watched the films together and in groups of 10 people worked with the 
content.    
 
 

Recruitments  

 
During 2007 we continued to recruit competent co-workers to the team. Marika Alsberg, 
Ludwig Bell and Johanna Liedholm were recruited as new Project Managers. Our 
production team was strengthened with the recruitments of Anna Jönsson and Andreas 
Lagergren. Linda Öberg joined the team as our new pedagogical specialist, and Markus 
Uberoi started his position as CFO in December. In addition, several co-workers were 
recruited to our freelance pool; both script writers, producers and designers. With the 
aim of further developing the efficiency of our production model, we also initiated an 
offshore solution for our multimedia production in S:t Petersburg during the autumn.        
 
 

SamSari events and awards  

 
As a result of our strong economic growth, SamSari moved to new premises on the 1st of 
October. We now reside on Arbetargatan 33 d on Kungsholmen in Stockholm. We 
celebrated the move by inviting clients and collaborative partners to a glittering, 
glamorous moving-in party.   
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Swedenôs best workplace ï again!  
 
CƻǊ ǘƘŜ ǎŜŎƻƴŘ ȅŜŀǊ ƛƴ ŀ ǊƻǿΣ {ŀƳ{ŀǊƛ ǉǳŀƭƛŦƛŜŘ ŀǎ ƻƴŜ ƻŦ {ǿŜŘŜƴΩǎ ōŜǎǘ ǿƻǊƪǇƭŀŎŜǎΦ Lǘ ƛǎ 
the company Alecta that on a yearly basis oversees the competition and judge the 
ŎƻƳǇŜǘƛƴƎ ŎƻƳǇŀƴƛŜǎΩ work environment, way of involving the staff as well as the 
possibility for them to influence their work situation, leadership, environmental 
awareness, the co-workers satisfaction etc.  
 
 

6-year olds about change  
 

One day in October we had a visit from a preschool class 
from Hamnskolan in Södermalm, Stockholm. Approx. 20  
6-year olds worked together with us on the concept 
άŎƘŀƴƎŜέΦ ¢ƘŜ ŎƘƛƭŘǊŜƴ ǊŜŦƭŜŎǘŜŘΣ drew, told us their 
thoughts and we had an inspiring, fun afternoon! One of 
the kids expressed this thought on change: 
 
ά²Ŝ ŀǊŜ ƎƻƛƴƎ ǘƻ ƎŜǘ ŀ ƭƛǘǘƭŜ ōǊƻǘƘŜǊ ƻǊ ǎƛǎǘŜǊΦ LΩƳ ŀ ƭƛǘǘƭŜ 
ǎƛǎǘŜǊ ƴƻǿΦ .ǳǘ ǿƘŜƴ ǘƘŜ ōŀōȅ ŎƻƳŜǎΣ LΩƭƭ ōŜŎƻƳŜ ŀ ōƛƎ 
ǎƛǎǘŜǊΦ ¢ƘŀǘΩǎ ŎƘŀƴƎŜΗέ 
 

  


